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EXAMINER TRAINING
Part 2: Independent Review  

Topic 3: Evaluating Results Items
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Step 3:
Analyze the 
Application

Step 3: Analyze the Application Item

Category 7
Demonstrates

Performance & 
Improvement

“What?”

2
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Results in an Application: Responses are typically 
less text….

This is all the text for 
Item 7.4 in our 

example case study
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…and lots of charts and graphs

4 4

Now in Item 7.5 Criteria
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Analyzing a Results Item

What does the Criteria ask?

How does the Applicant respond?
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Most Analysis will be focused on the Figures
Text will supplement and add context.

Recognizing LeTCI
An Example: Levels

Levels provided for 3 years (2016 – 2018)
• Aggregate for Organization 

• Overall Question – “Results”? 
• Multiple Question – KEY results/indicators?
• No results for Partners & Customers – Overall Question gap 

• Below benchmark, however getting closer 6

 Note most applicants 
include an indicator of the 
direction of desired 
performance (occasionally 
it can be wrong)
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Recognizing LeTCI
An Example: Trends

 Trend: Appears flat or small beneficial trend.  Text 
indicates steady performance.
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Recognizing LeTCI
An Example: Comparisons

Comparisons are provided for
 Text in 7.3a(3) suggests comparative is top quartile
 Comparative demonstrates adverse trend
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Recognizing LeTCI
An Example: Integration

 Integration:  Workforce retention is a strategic challenge; Supportive 
culture is a strategic advantage

 Segmentation:
 Not segmented by work system or department
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Putting it Together
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What does LeTCI tell us about this Result?
 Levels: Aggregate key outcome provided for 3 years
 Trends: Flat
 Comparisons: approaching top quartile due to adverse benchmark 

trend
 Integration: reflects strategic challenges/advantages; no 

segmentation or indication of customer/stakeholder measures
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What is MISSING?

• What expected and important results are not 
provided?

• What does the Criteria ask for?
• What do the Key Factors indicate are important to this 

applicant?
• What does the applicant indicate it does elsewhere in 

the application?

• Includes important segments as appropriate
• Workforce, customer & stakeholder groups
• Organizational units and locations
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Key Points from This Module

• Format of Results
• Norm is Charts/Graphs with supporting Text

• Analyze using LeTCI

• Also note if a Chart/Graph may reflect a different 
Item

• Identify what may be “missing”
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Analysis of the Item
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Key Factors from Step 2

What do you think you know?

What do you need to know?

Review of This Module
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Step 3:  Analyze the Application Item

Assignment:

Step 4: Identifying and Documenting 
Strengths and OFIs

Next Module:
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