
8/27/2019

1

EXAMINER TRAINING
Part 2: Independent Review  

Topic 3: Evaluating Results Items
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Step 2:
Determine 4‐
6 Key Factors 
for an Item

Step 2: Key Factors
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Select the Key Factors that are most important for
this applicant in this item

Item 7.4 Independent Review Worksheet : Key Factors

• What 4-6 KFs do we most expect 
to be addressed by this Item?

• Which KFs do we need to keep in 
mind when we evaluate Item?

All Key Factors

Item Key Factors

4-6 Key 
Factors for 
every Item 
Worksheet

4-6 Key 
Factors for 
every Item 
WorksheetItem 

Requirements

P.1a Organizational Environment

P.1b  Organizational Relationships

P.2a Competitive Environment

P.2b Strategic Context

P.2c Performance Improvement System

P.1a Organizational Environment

P.1b  Organizational Relationships

P.2a Competitive Environment

P.2b Strategic Context

P.2c Performance Improvement System

From Key Factors Worksheet HandoutFrom Key Factors Worksheet Handout
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Item 7.4 Independent Review Worksheet – Key Factors

4‐6 Key Factors are identified for every Item

4

Key Factors – Reminders

• Select from Key Factors Worksheet

• Base on Criteria Requirements 

• All Key Factors do not have to be used in Items

• Some Key Factors may be used multiple times

• Can be changed at any time

• Ask yourself – will this Key Factor make a 
difference?
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Assignment and Next Steps
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Step 2:  Choose 4 – 6 Key Factors for the assigned Item(s).

Assignment:

Step 3: Analyze the Application Item

Next Module:


