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Michigan Performance Excellence 
Tier 1 – Organizational Profile Application
Applicant

	Official Name: 
	Headquarters Address: 

	
	

	Other Name: 
	


Highest Ranking Official

	Name:
	Address:

	Title:
	

	Telephone:
	

	Fax:
	E-mail:


Official Contact Point

	Name:
	Address:

	Title:
	

	Telephone:
	

	Fax:
	E-mail:


Release Statement

I understand that this application will be reviewed by members of the Board of Examiners.  I have reviewed the information contained in this application and attest that to the best of my knowledge, no untrue statement of fact is contained in this application, nor is any material information omitted. 

Authorizing Signature:  _____________________________________________________________

Signature, Highest Ranking Official


Date

Name:
_________________________   Title: _________________________

Application Requirements

· Use no smaller than 10 point font for all text, figures, and graphs.  

· A two column format is preferred.   
Application Checklist

· Send to miperformanceexcellence@gmail.com
· This cover page 
· The five page Organizational Profile (P.1 and P.2)
· A check for $500
Feedback
The Tier 1 feedback will be provided within 30 days of submission.  Feedback will provide the Examiners’ interpretation of the Organizational Profile and the impact that interpretation would have on their review of a fuller application.  

Michigan Performance Excellence
11477 SW Torch Lake Drive
Rapid City, MI  49676-9610
Please contact Michigan Performance Excellence with any questions at miperformanceexcellence@gmail.com or call 231.622.5530
Organizational Profile Questions

Responses
	P1  Organizational Description

a. Organizational Environment

a.(1)  Product Offerings
What are your main product offerings?

What is the relative importance of each to your success?

What mechanisms do you use to deliver your products?


	

	a.(2)  Mission, Vision, and Values
What are your stated mission, vision, and values?

What are your organization’s core competencies and what is their relationship to your mission?


	

	a.(3)  Workforce Profile
What is your workforce profile?

What recent changes have you experienced in workforce composition or your workforce needs?

What are:

· your workforce or employee groups or segments?

· the educational requirements for different workforce or employee groups and segments?

· the key drivers that engage them in achieving your mission and vision?

What are your organized bargaining units (union representation)? What are your organization’s special health and

safety requirements?

	

	a.(4)  Assets
What are your major facilities, technologies, and equipment?

	

	a.(5)  Regulatory Requirements
What is the regulatory environment under which you operate? 
What are the key applicable occupational health and safety regulations; accreditation, certification, or registration requirements; industry standards; and environmental, financial, and product regulations?
	

	
	

	b.  Organizational Relationships
b.(1)  Organizational Structure
What are your organizational structure and governance system? 

What are the reporting relationships among your governance board, senior leaders, and parent organization, as appropriate?

	

	b.(2)  Customers and Stakeholders
What are your key market segments, customer groups, and stakeholder groups, as appropriate? 
What are their key requirements and expectations for your products, customer support services, and operations? 
What are the differences in these requirements and expectations among market segments, customer groups, and stakeholder groups?

	

	b.(3)  Suppliers and Partners
What are your key types of suppliers, partners, and collaborators? 
What role do they play
• in your work systems, especially in producing and delivering your key products and customer support services; and
• in enhancing your competitiveness?
What are your key mechanisms for two-way communication with suppliers, partners, and collaborators? 
What role, if any, do these organizations play in contributing and implementing innovations in your organization? 
What are your key supply-chain requirements?

	

	
	

	P2  Organizational Situation
a. Competitive Environment
a.(1)  Competitive Position
What is your competitive position? 
What are your relative size and growth in your industry or the markets you serve? 
How many and what types of competitors do you have?

	

	a.(2)  Competitiveness Changes
What key changes, if any, are affecting your competitive situation, including changes that create opportunities for innovation and collaboration, as appropriate?


	

	a.(3)  Comparative Data
What key sources of comparative and competitive data are available from within your

industry? 
What key sources of comparative data are available from outside your industry? What limitations, if any, affect your ability to obtain or use these data?
	

	
	

	b. Strategic Context
What are your key strategic challenges and advantages in the areas of business, operations, societal responsibilities, and workforce?
	

	
	

	c. Performance Improvement System
What are the key elements of your performance improvement system, including your processes for evaluation and improvement of key organizational projects and processes? 
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