EXAMINER TRAINING

Part 2: Independent Review
6-Step Process: Process Items

Step 2:
Determine 4 — 6
Key Factors
for an Item
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Select the Key Factors that are most important for
this applicant in this item
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2019 LifeBridge Organ and Tissue Sharing Case Study

Key Factors Worksheet - =
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Selecting Key Factors

Select From Key
Factors Worksheet

Base on Criteria Item
Requirements

Organizational
Profile &

X P A toolto help

\ m Examiners focus on
X y best feedback for in

each Item

What 4-6 Key Factors are most
relevant to this Item?
(or — which Key Factors do you
most want to keep in mind as you

6 evaluate this Item) #
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ltem 1.2 Questions

1.2 Governance and Societal Contributions: How do you govern your organization and
imake societal contributions? (50 pts.)

a i GOVIRNANCE

COVIRNANCE System  HOW does your organization ensure responsible COVIRNANCE! How
GOVERNANCE syslem review.

* Accountability fot SENIOR LEADERS' actions
o Accountabslity fo1 strategy

® Fiscal accountability

+ Toansparency in operations

o Selection of GOMENANCE board members and disclossre pobicies for them, as sppeopriste
* Independerce and ETFCTVINESS of infirnal and external andits

® Protection of STAKEHOLDER and stackholder intorests, as appropeiate

o Succesunn plinning for SNIOR | PADIES

L —
3oy = b 7 Executive tion? How
da your SENIOR LEADERS. CE boaid wse these evaluations to ah their develop-

ment and improve the cffectivencss of leaders, the board, and the LEADERSHIP SYSTEM, 88 approptiate?
b Legal and iy Bivy
Regulatory Compliance  HOW do you address current and anticipate future legal 2
comasunity concerns with your products and operaionst HOW 4o you
o address any adv il impacts of your prodducts and of
o anticipate public concerns with your future products and operations, and
o prepare for these impacts and concerns proactively?
What are your KEY compliance PROCESSES, MEASURES, and GOALS for meeting and surpassing regulatory and legal

requitements, as appeopriate? What are your KEY (ROCESSES, MEASURES, and GOALS for addressing risks associated
with your products and operations?

t are your
KEY PROCESSES and MEASURES or INDICATORS for prometing and ensuring ETHIAL BEFAVIOR in your GOVERNANCE
structure; thioughout your organization and in interactions with your WORKFORCE, CUSTOMERS, PARTNERS, suppli-
ers, and other How do you monitor and resp d 1o breaches of ETHICAL BEHAVIOR?

operationst HOw do you contribute to the well-being of your environmental, social. and economic systems?
iona sdo you actively spport iy

KEY communities? HOW do you ety them, and detcrmine s ot xganizational imvohement? HOW o yous
SENIOR LEADERS, in concett with yous <ontnbute

Dpeoving

4-6 Key Factors are requested at the top of every Item Worksheet

Item 1.2
ey Factors

2019 LOTS Case Study Item Worksheet—Item 1.2

Governance and Societal Contributions
Relevant Key Factors

" + C Mission: We save and :mpmve llvas Vision: Organs and tissues are always
ilable. Values: p k, h quality, impr it. Culture:
strong drive to meet mission. MW are foundation for culture, basis for how applicant is

2, Er y: CAP, CMS, EEOC, FDA, DoL, IRS, OSHA;
Volumary AATB AOPO UNOSIOPTN (FlgureP1 5), Local envrronmenrallregula!ory
for fire/ d tra p 1S,

3. Voluntary, cc ity-based g 15 ber BOD posed of hospital
executives, physicians, donor Iamlly members Key donor hospitals (partners) and

P center (c ) repr are appointed, allowing them to represent
i ts. CEO reports to BOD and directs ELT of CMO, CHRO,

CFO and COO LT ELT, directors, managers, supervisors. BOD evaluates CEO

perf CEO eval direct reports, reports evaluate directors, directors

evaluate managers/other staff members.

donation, ir imiL

accountability. Stakehold ities within service area—oomply

with Iegal ethical, reguiatory requwements while providing quality organslbssues
with VMV, efits, coworkers; BOD-

planmng a
5. Strategic Challenges Busi dustry
responsibility—increase registry, mrklorce—ratsnlron
6. Strategic Advantages Business—Stakeholder satisfaction, strong financial position (7.5
text); operational—facilities and equipment; societal responsibility—Baldrige business
model; workforce—supportive culture
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Key Factors — Hints and Tip

————

+ All Key Factors do not have to be used in ltems
+ Some Key Factors may be used multiple times

» Can be changed at any time

* Process Variation
* |dentify Key Factors for all 17 ltems

~N

Key Factors - Summary |

Key factors are KEY for a reason

« Using wording from the Criteria Item Questions can
be very useful.

» Envision what you would expect to see.
« Ask yourself — will this key factor make a difference?
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Review of This Mog¢

Assignment:

Step 2: Choose 4 — 6 Key Factors for the assigned Item(s). ]

Next Module: 1

‘ Step 3: Analyze the Application Item J
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