
8/19/2019

1

1

Step 2:  
Determine 4 – 6

Key Factors 
for an Item

EXAMINER TRAINING
Part 2: Independent Review  

6-Step Process: Process Items

Step 2: Key Factors
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Select the Key Factors that are most important for
this applicant in this item
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Key Factors for each Item
1.
2.
3.
4.
5.
6.

Master List

Selecting Key Factors

Select From Key 
Factors Worksheet 

Organizational 
Profile & 
Criteria
Items

Key         Factors

What 4-6 Key Factors are most 
relevant to this Item?  

(or – which Key Factors do you 
most want to keep in mind as you 

evaluate this Item)

What 4-6 Key Factors are most 
relevant to this Item?  

(or – which Key Factors do you 
most want to keep in mind as you 

evaluate this Item)

4

Base on Criteria Item 
Requirements

A tool to help 
Examiners focus on 
best feedback for in 

each Item
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Item 1.2 Questions

4-6 Key Factors are requested at the top of every Item Worksheet
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Item 1.2
Key  Factors
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Key Factors – Hints and Tips

• All Key Factors do not have to be used in Items

• Some Key Factors may be used multiple times

• Can be changed at any time

• Process Variation
• Identify Key Factors for all 17 Items 
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Key Factors – Summary

Key factors are KEY for a reason
 Using wording from the Criteria Item Questions can 

be very useful.  

 Envision what you would expect to see.

 Ask yourself – will this key factor make a difference?
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Review of This Module
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Step 2:  Choose 4 – 6 Key Factors for the assigned Item(s).

Assignment:

Step 3: Analyze the Application Item

Next Module:
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