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Part 2 — Topic 2: Evaluating Process Items
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The Independent Item Review Process
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What we use to Evaluate Process Item

B Worksheets or

BN On-line Tool

contact with the Applicant

7~

L No independent research or

Definition: PROCESS

1. Linked activities with the purpose of
producing a product or service for a E% _
customer (user) within or outside o gﬁ

the organization @j@ '
e

By
2. Involves combinations of people, F

machines, tools, techniques, and e —“—"
materials, in a defined series of steps

additional information on “Process”
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Process Iltems

» One of two dimensions evaluated in a
Baldrige-based assessment

Process Items in the Baldrige Criteria
> Categories 1-6
> Represent 55% of the total score

Process = ADLI

Analyzing a Process Item

Purpose

The purpose of Process
Iltems is to permit diagnosis
of an organization’s most

important processes.

Contribute most to
organizational
performance

improvement and

contribute to key
outcomes or
performance results.
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Process ltems:
Evaluated by Four Factors —

ADLI

» Approach: methods used to accomplish the processes

» Deployment: the extent to which the approach is
applied

» Learning: refinement of approach through cycles of
evaluation and improvement

P Integration: extent of alignment with organizational
needs
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Step 1: Read Criteria Requirements

Make sure that the Criteria is fresh in your mind
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Approach Maturity:
Basic, Overall, Multiple

1.2 Governance and Societal Contributions: How do
make societal contributions? (50 pts.)

. Organizational GOVIRNANCE
(1) GOVIRNANCE System HOW does your ensure

overn your organization a

Independence and IFFECTIVENESS of internal and external audits
Protection of STAKEHOLDER and stockholder interests, as appropeiate
Succession planning for SENIOR LEADERS

GOVERNANCE board? HOW do you use evaluations in How
your + board use these mfumsnm
ment and improve the effectivencss of lesders, the board. and the |
b, Legal and Emcal Briwvos
m lqduummcowﬁm How do you address current and future legal, regulatory, and
community concerns with your products and operationst How do you

® address any adverse societal impacts of your products and operations,
+ anticipate public concerns with your fubure prosfucts and operations, and
» propare for these impacts and concerns prosctively?

What are your KEY compliance PROCESSES, MEASURES, and GOALS for meeting and suspassing regulatory and legal
requirements, as approprate? What are your KEY PROCESSES, MEASURES, and GOALS for addressing risks associated
‘with your products and operations?

@ AL BIAVIOR  HOW do you promote and ensure ETHICAL BEHAVIOR i all interactions? What are your
KEY FROCESSES and MEASURES of INDICATOBS for promating and enwing ETHICAL BEHAVIOR in your GOVERNANCE

structure; throughout your and in ith your PARTNERS, supphi-
erx, and other STAKEHOLDERS? HOW do you monitor and respond to breaches of ITHICAL BEHAVIOR?
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ltem 1.2 Requirements

\

1.2 Governance and Societal Contributions: How do you govern your arganization and
make societal contributions? (50 pts.)

* Accountatslity for SENIOR LEADERS' actions
o Accountablity fos strategy

* Fincal accountability

* Teansparency in operations

o Sclection of GOVERNANCE bourd members and disclonare policies for them, as appropriste
Independerce and IFFECTIVENESS of internal and external audits

Protection of STAXEHOUDER and stackholdcr intorests, 3 sppropeate

. foe SIIOR LEADERS.
Ao you evaluate the

GOVIRNANCE board?t HOW do you use PERFORMANCE cvabu d ? How

o your 1 board wse evaluations to 1 develop-

ment and improve the cffectivencss of leaders, the board. and a8 appropi

b. Legal and ETHICAL BEHAVIOR

<m |§~WW HOW do you address current and anficipate iuture legal, egulatory, 35>
« ¥

+ address any adh sctal impacts of your products and

* anticipate public your P d operations, and

o prepare for these impacts and concerns proactively?

What are your KEY compliance PROCESSES, MEASURES, and GOALS for meeting and surpassing regulatory and legal
mmnnw’m.|.r,‘mmmmm.dmuhat_‘nhmw

GT“—-:'IIWH Imduu promate and ensure ITHICAL mhm

TEILAVIOR in your GOVERNANCE

mnu-:g)m CUSTOMERS, PARTNERS, suppli-
mndmhusmnm’rkmanywmmnd-wudmmdmmnuw

wmuml-ﬁ,m
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Key Points

* Read the Criteria Item to better understand what to
expect from the Applicant’s response

* Start to carefully envision
expected

* Approaches
* Results

~—~

* Read the Notes for additional
insight

* Gain clarity on TERMINOLOGY
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Assignment:

[ Step 1: Read the Criteria Requirements for the ]
assigned Item(s)
* Identify the BASIC, OVERALL, and MULTIPLE
Questions (formerly “Requirements”)
* Consider the types Approaches that you would
expect to see in the application
* Consider any types of results that you might expect
from these Approaches
* Review TERMINOLOGY in the Criteria Language and
look at glossary definitions
* Confirm your completion of this assignment along
with any questions that you have with your
facilitator
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Slide 15

KE(5 Animations on this slide will be created on Articulate
Karakas, Elif (Fed), 12/29/2016



Before moving on

For more details or a review of the Criteria, review earlier
modules about the Baldrige Framework.

The Baldrige Framework

Next Module:

17
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