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EXAMINER TRAINING
Part 2: Independent Review  

Topic 1: Getting Started

Module 1b: 
Key Factors

Part 1:
Examiner 

Fundamentals

Part 3:
Comments & 

Consensus

Part 2:
Independent 

Review

Examiner Curriculum Roadmap

Topic 1:
Getting Started

Topic 3:
Evaluating 

Results Items

Topic 2: 
Evaluating 

Process Items

Module 1a: 
The Application 

Evaluation Process

Module 1b:
Key Factors
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Topic 1: Getting Started

• Module 1a
• Overview of the 6-Step Item Evaluation
• Check for Conflict of Interest
• Assemble Materials
• Read Application

• Module 1b
• Identify Key Factors
• Document Key Factors
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Module objective: 
Provide Examiners with an 

understanding of the first steps in the 
Application evaluation  process

Check for 
Conflict 

of Interest

Assemble 
Materials 
and Read 
Application

Draft
Initial

Key Factors

“Turn In”
Completed 
Scorebook 

after all
Items are 
evaluated

Evaluate Each Criteria Item

Module 1b
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Getting Started: Key Factors
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Where are they Found?

Key Factors  (KFs)
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Definition

 Attributes of an 
organization or its 
environment that influence 
the way the organization 
operates and the key 
challenges it faces 

 Answer the questions 
contained in the 
Organizational Profile

 Indicative of areas of 
strategic importance

 The Organizational 
Profile

 Criteria Items
 Eligibility Forms

Key Factors (Cont)
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Used as part of 
the evaluation 

process

Examiners use KFs to focus their 
assessment on what is most 
important to the applicant 

Some programs provide KFs to applicants as 
part of final feedback

Identify most appropriate feedback in 
conjunction with the Criteria questions 
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Key Factors (Cont)
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2

3
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Group under the five Areas to Address 
in the Organizational Profile

Write in phrases rather than complete 
sentences 

Revise throughout the evaluation 
process

Bulleted or numbered*

5 Limit to 1-3 pages in length*

How to Identify Key Factors
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No Evaluation of
Key Factors

Organizational 
Profile Criteria

Items

Key         Factors

Answers to “What” 
questions from the 

Organizational Profile

Answers to “What” 
questions from the 

Organizational Profile
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Key Factors: “What” not “How”

Key Factors:
Mission, vision, values, core 

competencies
Employee/staff profile
Customer segments 

requirements
Competitive position and 

critical success factors
Strategic challenges & 

Advantages
Governance structure 

Key Factors:
Mission, vision, values, core 

competencies
Employee/staff profile
Customer segments 

requirements
Competitive position and 

critical success factors
Strategic challenges & 

Advantages
Governance structure 

Not Key Factors:
Strategic planning approach
Complaint management 

process
Rewards and Recognition 

System
Methods to promote and 

ensure ethical behavior

Not Key Factors:
Strategic planning approach
Complaint management 

process
Rewards and Recognition 

System
Methods to promote and 

ensure ethical behavior

9

Answers “What” - facts or 
attributes that affect the way 

the organization operates

Answers “How” - processes 
that the applicant uses in 

managing its work

Developing Key Factors - example
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Case Study: LifeBridge Organ & Tissue Sharing Page i
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Baldrige Criteria: Organizational Profile

Case Study: LifeBridge Organ & Tissue Sharing 
Page ii
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Baldrige Criteria: Organizational Profile
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The Key Factors

Key Factors: a list of Applicant responses to 
questions in the Organizational Profile.
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P.1a(1)

P.1a(2)

The Importance of Key Factors

Relevant Feedback:  Key Factors Help 
Examiners
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Determine 
what is most 
important to 

this applicant
in each Item

Prioritize and 
write 

meaningful 
feedback
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Assignment

Develop Key Factors 
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 See your Assignment 
Sheet for  this Module

The Application Evaluation Process: IR

Check for 
Conflict 

of Interest

Assemble 
Materials 
and Read 
Application

Draft
Initial

Key Factors

“Turn In”
Completed 
Scorebook 

after all
Items are 
evaluated

Evaluate Each Criteria Item

Modules 
1a & 1b
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REVIEW: LEARNING OBJECTIVES FOR MODULES 1A & 1B

Remember

Understand

Apply

IR Process & how it 
builds fundamentals

6-Step Evaluation 
Process

Identify and 
document KFs

Learning 
Objectives:  
Independent

Review

Part 1:
Examiner 

Fundamentals

Part 3:
Comments & 

Consensus

Part 2:
Independent 

Review

Part 2 – Topic 2: Evaluating Process Items

Topic 1: 
Getting Started

Topic 3:
Evaluating 

Results Items

Topic 2: 
Evaluating 

Process Items

Using the 6-Step Process to Evaluate Process Items

Step 1:
Read the Criteria 

Requirements for the 
Item

Step 4: Develop ~6  
Strengths & OFI’s and 
Supporting Evidence

Step 2: Determine 4-6 
Key Factors

Step 3: Analyze 
Application Item

Step 6: Determine the 
Item’s Score

Step 5: Write 2 
Feedback Ready 

Comments
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