EXAMINER TRAINING

Part 2: Independent Review
Topic 3: Evaluating Results Items

Step 4:
Identifying and
Documenting
Strengths & OFls
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Step 4: Develop Around 6 Total Strengths and OFI’

and Supporting Evidence

Independent Analysis Worksheet

Key Factors: (consider ~ 4-6) that are relevant to this item

1. MWV + C Mission:
2. Regulatory Environment Mandatory:
3. Org Structure:
& Comomer & Subehesderxey Reauirenents ey Factors from Step 2
6. Strategic Advantages.
7. Workforce Profile
ltem # | Observations: What you think you know about the applicant’s current T Relevant
breadth, and e . s eibeing fecens . 5
ol vl o iy | iy What do you think you know?
L end of the last table row and press the Tab key |
7.4a(1) | Leader Communication (fig 7.4-1) is steady. Le,C

{-}is below top quartile benchmarks (Excel Employee Engagement) in each year
provided (2016-18)

4,5) Rounding for Outcomes (1.1a(1))
- G 2ag with partners/cust

Audit deviation forms (indicated in 1.2b(1))
Number of substantiated corporate comphance hotline issues
Recycling and reduction in energy consumption (1.2a(2). c{1))

7.4a(2) | +Board Self Assessment (fig 7.4-2) shows relative good performance to Boardinfo e
benchmark data provided
() Figure reflects adverse or mixed trends for all elements provided
7.4a(2) | + External Financial Audits (Fig 7.4-2) have yieided highest rating of “unqualified” for | Le
wach year (2013-2017) Item#  Observations: What further evidence do you need to see or understand about Relevant
| the applicant’s relative to
7.4a(3) | +Regulatory & Legal Compliance Key Measures (fig 7.4-3) b the rate, breadth, (ADU or LaTCH)
accreditation/certification from all voluntary accrediting bol ey g
p esul ¥
compliance/ no issues with regulatory and legal mandates Toadd 3540 the ead of tha kst o
7A4a(4) | + Ethical behavior: 100% of worklorce & BOD is CCP trained S N
9 740(1) | 1s Leader C tion segmented by organizational units o work group. Whatis | 1
i hat segmentation?
7.40(8) | + beneficial trends in 2 of & Board Ratings of CEO (fig 7.4-5) 14 }
g improved from 2016~ 2018 ” T 7.43(4) | Reported Corporate Compliance Hotline Issues (Fig 7.4-6) may have an unfavorable T
RO TRl 4 CED damonivatit & haneicibitaad o d trend with 0 Complaints in 2014-15; 1 in each of 2016 - 18; and 4 YTD 2019, Is thisa
3.0 0 the three point scale in 2018 trend or an isolated occurrence?
7.4a{4) | Fig 7.4-5-what are all of the elements provided. Only identifies Strategic Planning and |
Financial Management
7.43(5) | Fig 7.4-8 Deaths on Local Waiting List. Why is this trend dynamic? How does compare | T, C, |
What do you need to know? et o ol
[ML3. | Results expected but not provided I
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Evaluating Results

Results Provided Analysis Worksheet — Item number 7.X

N

Figure Area to h Improving | G Declining | Poor | Missing\Data nconclusive
Address | Improving | Trends ining Trend Levels No or Mixed
rends & rend & Segmentati Trends (T)
Good Poor (s) Performance
Levels Levels Levels (Le)
\ JI\
\ /1 \ /

\\// \\// \\\/I

Results Provided Analysis Worksheet — Item number 7.4 2019 Case Study

/~ O\ .

,ﬁ;un A Both Improving | Good Both | Declining | Poor | Missing Data [ Tt
Addr: Improving | Trends Levels | Declining | Trends | Levels (s) Nofor Mixed Tre
Trends & Trend & Segmentation mn
Good Poor erformance Levels
Levels Levels (Le)

741 | A1) x* S LE: flat

742 | AQ2) X X

74-3 | A(3) X

7.4-4 A(2) X

Text_ | Al4) X**

74-5 Al4) X LE -no
comparative.
Orange & purple
bars not identified.

7.4-6 Al4) X

747 (A4 [ X

7.4-8 A(S)/ : No external [
ci\mparative

\ T: Njxed /

N

“Levels below provided benchmark; however benchmark is trending adversely while applicant trend remains flat

**100% COIl signed & CCP training
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Definition: Results Strength

Results Strengths Results OFIs
Outputs and outcomes achieved by Outputs and Outcomes (or lack of
the applicant that demonstrate these) achieved by the applicant that
desired performance in support of demonstrate performance not
objectives, goals, or mission supportive of, or detrimental to its

objectives, goals, or mission.

Strengths and OFls: Key Fa

2019 LOTS Case Study Item Worksheet —Item 7.4
Leadership and Governance Results

Relevant Key Factors

1. MVV + C Mission: We save and improve lives. Vision: Organs and tissues are always available. Values: compassion
teamwork, honesty, quality, improvement. Culture: strong drive to meet mission. MVV are foundation for culture, besas for how
apphicant is manwed

2 Mandatory. CAP, CMS, EEOC FDA, DolL, IRS, OSHA Voluntary: AATB, AOPO, UNOS/OPTN
(Figure P 1 5). Local i for sh disposal localistate regulations

3. Org Structure: Voluntary, oommm;-basedoomnanco 15-membe-r BOD cwlposedolmspmexectmves physicians,

donor family members. Key donor and
allowing them to CEO loporlsloEOD and dre:lsELTo(CMO CHRD CFO and
COO. LT = ELT, directors, P BOD 8. CEO direct reports, reports
evaluate d , directors eval gers/other staff b

4 & Key R Organ cent if d ion, C¢ e
Tissue proc ac qs [: within service
area—comply with legal, ethical, q while pi g quality org; 5 with
MV, benefits, BOD— egic planning, 1, financial

5. Strategic Challenges Busm.ss—moustw changes, 0l societal b rease registry,
workforce—retention

L] Qi o satisfaction, stmng financial position (7.5 text), operational—facilities and

societal Baldng model, P culture
7 Profile 150 . ; by work
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Strengths
Relevant-—— Item
++D Strength Evidence
KFs 1 Ref.
@ Sgeral law and regulation; * Results f gulatory and Legal Compliance’ Measures (| a(2,
fé;nics. and society results sho (Figuge7 4-3) show performance at the highest pos 34
good performance levels and leyel M
beneficial trends. . ve consecutive “unqualified opinion” determinations for
pplicant’s external financial audit (Figure 7.4-4) M

BOD Trust of CEO (Figure 7.4-7), which reached nearly 3 01
on a 3-point scale in 2017 M, T

1.3 /Governance results for Board .
Self-Assessment

gure 7.4-2) show performance better than the Board|
enchmarks in all four key areas for 2016-2018.

&

=
e What you thin Both Improving | Goed
braseih, oyt Improving | Trends Levels
bicteol o b Trends &
TAN] | Leader Communication (1. 7.4-1) s steady: [0 Good
1w Levels
TAE] | +Bowd T <
tenchemark data provided.
1) Fgr X
Taad TA Ty Tating o et Tor | 8 X
wach yewr (2013-2017) X
00 7+ i e
rpkar X
TAs4) | o Ethcal betavior: 1008 of woriforos & BOD s CCP traked s
TASA] | + emeficial trends in 7 of & Board Rafings of CIO (g 7.4-5) (2016-18), Al have T

Improved from 2016 - 2018
o

3.0.0n the thres point scale in J018

Opportunities for Improvement

KFs - Opportunity for Improvement Evidence & Potential Impact Item Ref.
4.5 X | Some results 1 nTpuum‘s No results included for
65 [0 leadership, law and « Rounding for Outcomes
| —{Tegulation, ethics, and societal well-being s Leaders’ communication/engagement with

8nd Support are missing. pariners and customers

+ The number of deviation forms resulting from
Proposa this is significant due 10 the diversity audits (indicated in 1.2b{1])

of the examples and the mited number of s the number of substantiated corporate
Leadership and Governance results reported comphance hotline rssues

« recychng and reduction in energy Consumption.

Declining Poor | Missing Data
Trends Levels (s)
Segmentation

\l-wmmwm

Potential

Poor relative v (Figuie 7417 the Excel al1) X
segment Sansfaction with leader Employee Emmnﬁmm\
unication with workforce 2018

x* S

L

e No for relevant groups
C, | [segmentation] - work system, department, climical, nonclinical
yﬁmwm impact \

~

Some govemnanc STow adverse of  |e  The BOD's sell-as: ol strategic a(2.4)
WOD requirements oversight and financial omsEanm-s\
o comphance. dechnes from 2016 to 2018 (Figure 7 4.2)

o the other areas of self-assessment show mixed
T trends (Figure 7.4-2)

Reported Corporate Comphiance Hotline Issues
(Figure 7 4-8) shows an increase from 0 or 1 in
2014-2018 1o 4 in 2019 YTD

/N

\
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Key Points from This

* Use Worksheet to evaluate results provided
* Documents each Figure and Associated Text (LeTClI)
* Provides picture of potential Strengths & OFls

» Strengths and OFIs in same format as Process Items

* Results Feedback focus
* Outcomes and Outputs achieved (or not achieved)
+ Demonstrate performance in support of objectives, goals or
mission
* In Context of Criteria and Scoring Guidelines
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Assignment and Next

Assignment:

Step 4: Identify and Document Strengths & OFls

—

Next Module: 1

Step 6: Determine the Score for the
Item
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