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EXAMINER TRAINING
Part 2: Independent Review  

Topic 3: Evaluating Results Items
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Step 4:
Identifying and 
Documenting 

Strengths & OFIs

Analyzing a Results Item

Most Important Outcomes
 Organizational Profile
 Process Items
 Criteria

Current & Past 
Performance

Not Important
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Step 4: Develop Around 6  Total Strengths and OFI’s

and Supporting Evidence
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Key Factors from Step 2

What do you think you know?

What do you need to know?

3

4



9/19/2019

3

Evaluating Results
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Example – Evaluating Results Provided
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Definition: Results Strengths & OFIs
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Results Strengths
Outputs and outcomes achieved by 

the applicant that demonstrate 
desired performance in support of 

objectives, goals, or mission

Results OFIs
Outputs and Outcomes (or lack of 

these) achieved by the applicant that 
demonstrate performance not 

supportive of, or detrimental to its 
objectives, goals, or mission.

In the context of 
 the Criteria [Including LeTCI and BOM]
 the applicant’s Key Factors and Processes [Performance Important to the 

Applicant]
 The Scoring Guidelines [supports identification of maturity]

Strengths and OFIs: Key Factors
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Key Points from This Module

• Use Worksheet to evaluate results provided
• Documents each Figure and Associated Text (LeTCI)
• Provides picture of potential Strengths & OFIs

• Strengths and OFIs in same format as Process Items

• Results Feedback focus
• Outcomes and Outputs achieved (or not achieved)
• Demonstrate performance in support of objectives, goals or 

mission
• In Context of Criteria and Scoring Guidelines
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Assignment and Next Steps
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Step 4:  Identify and Document Strengths & OFIs

Assignment:

Step 6: Determine the Score for the 
Item

Next Module:
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